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DOWNHAM MARKET TOWN COUNCIL 

 MINUTES OF THE FULL COUNCIL MEETING HELD 

Tuesday 3rd November 2020 at 7.00pm  
This was held as a zoom meeting.  

 Present  
Cllr Hayes, The Mayor (Chair), Cllrs Doyle, Woodmin, Willow, Sharman, 
Pyatt, Brighty, Hepworth, Pickering, Daymond, Westrop, Lightfoot, 
Lawson, Bulley, and Hendry 
 
Elaine Oliver Town Clerk 
Cllr. Ratcliffe - BCKLWN 
Cllr. Bullen     - BCKLWN   
 
Members of the public present  

ACTION 
 
 

Number Item Action 

1 To receive Members’ Apologies for Absence 
Apologies were received from BCllrs Patel and Tyler and NCCllr White 
Cllr Groom – Long-time dispensation due to illness and bereavement 
Cllr Molyneux-Hetherington – work commitments 
 
Apologies duly accepted by the meeting 
 

 

2 To receive Members’ Declarations of Interest 
Standing declaration from Cllr Hepworth regarding payments or advice 
from Hawkins Ryan. 
No further declarations 

 

3 Mayors Announcements 
 

• Social media – recently there have been incidents of Cllrs 
posting material on social media some of which has been 
offensive.  If a Cllr posts as an individual or as a Cllr, the opinion 
they share is their own, not the opinion of the Council. If any 
member of the public finds anything they consider offensive 
they should contact the relevant authorities, or the Monitoring 
Officer (advice on this can be obtained through the office). 

 

• Advance notice –in response to the request from the Deaf 
Association we have agreed a van will be on the Town Square in 
the near future that will have staff who are able to clear ear 
wax – date to be notified.   
 

• A developer wishes to come to talk to the Town Council about 
a proposed development – for information only, with no 
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indication of how the Council might vote on the final planning 
application. 

 

4 To approve The Minutes of the Full Council Meeting 13th October 
2020 
 
RESOLVED The minutes of the full council meeting on 13th October 
2020 were accepted as a true and accurate record subject to an 
amendment by Cllr Pyatt about the date the Christmas lights will be 
put up. 
 
Proposed: Cllr. Pickering             Seconded Cllr. Westrop     Agreed  
 

 

5  Matters Arising – none 
 

 

 Adjourn the meeting for public participation and written reports and 
written questions submitted by members of public: 
 
County Councillor report and questions  
Cllr White is not present this evening and has not submitted a written 
report. 
 
Borough Councillors report and questions 

• Cllr Ratcliffe had submitted a written report which was 
previously circulated.  Cllr Pyatt asked about progress to replace 
the Howdale road sign. It was agreed that the Clerk, the Mayor, 
Cllr Pyatt and Cllr Ratcliffe would look at this and report back. 
The Mayor thanked all involved in resolving the footpath issue 
between Civray and Bexwell Rd. 

 

• Cllr Bullen had submitted a written report, which had been 
circulated to Cllrs.  Cllr Sharman referred to Cllr Bullen’s 
suggestion of a community-led fitness trail, and asked about the 
location and timeline for this? Cllr Bullen reported that 
Memorial field and the Howdale are potential locations, and he 
is awaiting a response from the Borough Property department.  
Cllr Daymond highlighted a play area in Nelson Avenue as 
another potential site.  Cllr Westrop suggested contact be made 
with Active Norfolk. 
The Mayor asked about the Speedwatch timetable – Cllr Bullen 
confirmed that this has slipped to January 2021 because of the 
second lockdown. 
The Mayor also asked whether the potential of the Trafalgar 
Road site for allotments had been explored.  Cllr Bullen said he 
would do so but wanted to resolve the siting of the fitness trail 
first.  He would continue to canvass local estates about land 
which might be appropriate for allotments. 

 
 
 
 
 
 
 
 
Cllr Ratcliffe 
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Cllr Bullen asked if there were any other areas of Borough 
Council activity Cllrs wished to know about.  Cllr Westrop 
highlighted the Borough Council COVID briefings and asked that 
updates be communicated to Town Cllrs quickly to inform the 
town’s response to the COVID situation. 

 
Public participation – Questions were requested prior to the meeting  
The Mayor outlined the number of questions submitted by the public –  
3 from Justin Lewis, 8 from Judith Taylor, 17 from Mariah Cary-Moyses, 
9 from Susan Gooding, 1 from Jen Goodbody, and 1 from Julie Pyatt. 
 
The Mayor advised that this was too many to answer individually in the 
15 minutes allocated, and that some would be answered by items on 
the agenda, others would, in accordance with Standing Order 3E and 
3H, receive a written response and the Chair directed the Clerk to give 
a written response to these questions.  The Mayor highlighted that 
where questions are from outside the electorate there is no 
requirement to respond to those questions. 
 
The Mayor added that a number of questions have been aimed at the 
Clerk, with the apparent intention of harassing and defaming her 
character.  These appear to be part of a sustained and vicious 
campaign which has been going on over the past few months, and 
these questions will be dealt with under our Vexatious Complaints 
policy and we have passed them on to our legal advisor. 
 
The Mayor also advised that the Clerk was appointed 18 months ago 
from a field of strong applicants for her position and she was an 
outstanding candidate, and we tasked her with bringing the Council up 
to date and legal.  She has carried out this formidable task efficiently 
and diligently and has the full support of myself and the Council.  
 
In response to a question from Cllr Daymond the Mayor confirmed that 
the original public questions will be circulated to all Cllrs detailing how 
each will be responded to. 
 
RESUME MEETING  

6 To receive and consider petition to be presented by Trevor Pearce – 
Petition Organiser  
Council members to consider the petition and follow up questions 
 
The Mayor explained that there had been confusion over who had 
been the organiser of the petition as their name had not been on the 
document.  In an attempt to find out who it was, the Council contacted 
the name on the GDPR statement, they then said it was their Father 
who was the organiser, however it subsequently transpired that Trevor 
Pearce had nominated himself as the organiser. 
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She added that as DMTC does not have its own Petition Policy, its 
response has been based on the Borough’s policy.  The Mayor 
confirmed that this has raised a need to adopt a Town Council Petition 
Policy of its own and that this would follow in the next few months. 
 
The Mayor confirmed that she has only been provided with a 
photocopied version of the petition and that all signatures on the 
petition have been considered, despite some being illegible due to the 
poor quality of the copy. 
 
The Mayor invited Trevor Pearce to present the petition, having 5 
minutes to do so without interruption. The following summarises the 
main points of his presentation: 
 

• The seriousness of the petition boils down to the management 
of the market from the reopening after the first lockdown.  It 
was felt that it was completely over the top in some respects. 

• The petition was started in response to a witnessed comment 
made by a Cllr at a Market meeting during lockdown to the 
effect that the Council wanted to get rid of the old traders and 
replace them with new ones and that they will do as they are 
told.   

• The preposterous way in which a stall was thrown off the 
market, based on made-up evidence. There are witnesses who 
would challenge that evidence. 

• Traders coming to the market or not – Press comments came 
across as blaming the traders whether it was meant that way or 
not.  Main issues were the 4-hour trading period, the queuing 
system etc.  Some traders felt they were forced into not 
attending because they could not buy stock, they could sell in 4 
hours. 

• Over-reaction of the carpark crew or COVID Rangers – they 
have taken pictures of traders, and warning letters have been 
sent to them for minor infringements. 

• Both the traders and the townsfolk/local businesses have stated 
that the way the market has been run has very seriously 
damaged their business. 

• The way the COVID measures were managed meant that elderly 
and disabled people were forced to walk into the road to access 
the entrance.  The traders are not against safety, contrary to 
what was published. 

• You can advise the public, you can tell the public, but you 
cannot physically police the public.  

• The atmosphere the Council has created in the market – 
people/traders are frightened to do anything. 
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Trevor Pearce then invited questions. 
 
The Mayor said she would find it helpful to have the witness names, 
but this need not be disclosed at this meeting.  However, Trevor Pearce 
stated the name of a Cllr who witnessed a market committee meeting.  
The Mayor stated there was an incident at a Market Strategy meeting 
where something was misheard and taken out of context.  The Cllr in 
question had been given the opportunity to review the recording and 
he agreed he had  not reviewed the recording of the meeting in 
question, but stands by his comments about the location(s) of the 
market but he couldn’t remember if it had been said to chuck out the 
old traders.  It was confirmed that Cllr Doyle resigned from the Market 
Strategy committee. 
The Mayor reported that some of the comments received were 
hearsay and reiterated the Council can’t comment on the revocation of 
a licence in public.  
Following further discussion including statement from Cllr Pickering, 
who said he had made no reference to getting rid of traders but he had 
said he wanted the market on TH car park and then to  extend the 
market by growing the market to include the Clock side (Town Square).  
The Mayor felt that as it is one person’s word against another, both 
sides should agree to disagree and move on. 
 
The Mayor asked how many signatures are on the petition.  Trevor 
Pearce estimated 2800 signatures – 90% are from in and/around 
Downham Market.  The Mayor clarified slightly more total signatures 
with a break down as follows - DM addresses 1060, people who gave 
postcode only 303, people who just put Downham Market 160, 
postcodes not Downham Market 233, eligible 23, no addresses 110.  
The rest were from outside the area e.g. Swaffham/Kings Lynn. 
Cllr Hayes stated a petition usually has a clearly worded statement and 
would like to know what action the petitioners would like the Council 
to take and clarify the aim of the petition.   
T Pearce reported the aim of the petition is that the Cllrs on the Market 
committee stand down and that other Cllrs and maybe a trader 
representative replace the members and communication has got to 
improve.  
The Mayor noted that this is not what the petition says as it refers to 
all DMTC Cllrs and the whole Council and needed further clarification. 
T Pearce then reported that it was originally the Market Strategy but as 
events have gone on it went on to say all Cllrs, but it did mean the Cllrs 
running the market committee.   
The Mayor reported that this is not what the petition was saying. 
 
Cllr Bulley questioned whether there were in fact two petitions – one 
saying, ‘Save Our Market’ and the other a vote of no confidence in the 
Town Council.  Cllr Bulley felt that people were signing a petition to 
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save the market probably had no knowledge that it would be a petition 
of no confidence in the council 
T Pearce said that “Save our Market” was a website and adverts had 
been printed up with this logo to publicise the petition. The petition 
pages each had a privacy statement and petition titled vote of no 
confidence and to his knowledge no other petition.   
Cllr Woodmin confirmed she had been approached by number of 
residents who thought they were signing to save the Market, and 
definitely not calling on Cllrs to consider their positions.  She asked 
what assurances Trevor Pearce could offer the people who don’t want 
their names used, to call upon on Cllrs, to consider their position 
Trevor Pearce said that anyone who wanted to contact the traders 
group about any confusion they should contact him through the 
website that Judith has set up, email or directly to him.  
Cllr Woodmin stated that there was no need to “Save the Market” as it 
was never under threat. 
 
Cllr Daymond questioned whether the current Market management 
strategy group should be replaced by a management committee. 
The Mayor reported that the Strategy group has no authority and 
decisions are handed back to Full Council.  
 
Cllr Westrop commented on how we pleased we should be about the 
wide range of people who signed the petition, people coming from afar 
to support the market, the town and the traders.   
She also commented that the comments that appeared on “Save the 
Market” comments were very little to do with a constructive way 
forward, rather they have been vile and threatening.  
 
T Pearce reported they had no control over social media comments, 
but The Mayor reminded the meeting, that the admin of the group can 
take offensive comments off  
 
Cllr Pyatt suggested that the market strategy group look to the 
Swaffham model of managing the market where traders are 
represented. 
 
Cllr Pickering asked whether the traders would have preferred the 
Council to have put no COVID restrictions at all? He also commented 
that not all businesses were in favour of the petition and if any positive 
comments were made on the Save our Market website they were 
taken down.  
Trevor Pearce replied saying that traders have never been against 
safety measures, it was the way things were done that caused the 
problems.  He added that what is needed is for there to be constructive 
discussions on both sides so that there is a basis of mutual 
understanding to move forward from. 
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The Mayor did comment that she was saddened to see there were 
already personal posts appearing commenting on Cllrs as this 
constructive debate was happening.  The Mayor also questioned that 
the petition represented all the traders? As the TC is having 
conversation with traders.  
 
In response to emails sent to the Clerk, Cllr Lightfoot commented that 
no face to face meetings will be held in the Town Hall as this is 
currently closed and there is another lockdown about to start. 
 
In answer to a question from Cllr Bulley, Trevor Pearce confirmed that 
Judith Taylor is involved with the Market as she has written on behalf 
of residents and businesses, provided advice on legalities for some 
people and initiated and is responsible for the Save our Market 
Facebook page. 
 
Summarising, the Mayor reiterated that the aim of the petition is still 
not clear, people haven’t signed it correctly, but it is good to have this 
type of conversation.  She added that the action the petition hoped to 
achieve was that Cllrs consider their positions, so she gave Cllrs the 
opportunity to do so.  No Cllrs expressed a wish to step down from the 
Council or the market strategy group. 
 
Cllrs commented that they were encouraged that the traders wished to 
move forward with mutual understanding, and the Mayor 
acknowledged that there had been lessons to be learned on both sides.   
She reminded everyone that nothing like COVID has been experienced 
before and the sole intention was to protect the public and keep 
everyone safe.   
 

7 Market issues 
7.1  Update by Cllr Woodmin 

• Potential new traders are still coming forward to join the 
market. 

• New traders are appearing to do very well and are drawing 
people to the market. 

• The planters have been well received. 

• New lockdown will be in place by the weekend and we are 
aware of the need to consider how this will affect the market in 
particular the definition of essential and non-essential goods.  
Advice from NABMA is awaited on this. 

• New licenses have been received by everyone and the situation 
has been clarified by a letter from the Council’s solicitor which 
was read out.  The old licenses no longer exist, and the Council 
must not allow a trader to operate on the market unless, by 
Friday 13th November 2020, they have applied for and been 
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granted one of the new licenses. The Clerk has offered one to 
one zoom meetings and telephone support if anyone wishes to 
discuss it before signing. 

 
To propose the following recommendations from the Market Strategy 
Group 
 
7.2  “To adopt the circulated Market Strategy document”   
Proposed:  Cllr Woodmin               Seconded: Cllr Pickering    Agreed 
 
Cllr Pyatt asked if a feasibility study would be carried out before the 
ideas are put into action.  The Mayor confirmed that an operational 
policy would accompany the overarching strategy document. 
 
Cllr Lawson said he needed more time to consider this as it was such a 
big document.   The Mayor asked if he had changed his position from 
his previous emails, which were displayed, where he agreed it was too 
risky to reopen the market and he understood the measures that had 
been put in place.  
Cllr Lawson said his position would change as he received more 
information and that he could not vote on anything market related as 
he needs more information 
 
7.3  “To propose a budget of £2,500 to the Market Strategy group to 
promote and publicise the market”    
 
Proposed Cllr Woodmin                       Seconded:  Cllr Pickering 
Agreed  
 
Cllr Pyatt asked where the budget is coming from and how the group 
came to the figure of £2500?  Cllr Woodmin reassured that all the 
money would be focussed on shining a light on the market but that 
precise plans for what it would be spent on are yet to come. 
 
Cllr Daymond reminded members that the West Norfolk Tourism 
forum has been promoting the DM market since 1987 free of charge. 
He added that he is disappointed that the group is asking for £2500 
without a plan of how it will be spent.   
 
 
7.5   “To propose the alteration and variation of licence for sale of off 
sale alcohol expanding from Town Hall only to include Town Square 
and Market Square”  
 
Proposed Cllr Woodmin                    Seconded:  Cllr Westrop     Agreed 
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Cllrs discussed the necessity of extending the Town Hall licence and the 
implications for the consumption of alcohol in the town centre. They 
were reassured that the blanket ban issued by the Borough Council 
would not apply. 
 
7.6    “To discuss and propose the Covid Rangers stay on the market 
until a review at the January Full Council”   
 
Proposed Cllr Woodmin                Seconded: Cllr Lightfoot   Agreed 
 
In reply to a question from Cllr Daymond the Clerk confirmed she 
manages the contractors, taking instruction from individual Cllrs and 
the Market Strategy Group.  The Clerk confirmed they have been asked 
to monitor health and safety and take photographs of any issues which 
need addressing, but there have been no instructions about taking 
pictures of Cllrs. 
 
Cllr Lawson felt a full cost-benefit analysis should be provided for 
keeping the rangers in place. 
 
The Mayor reminded Cllrs that the government has encouraged the 
use of COVID rangers in town centres, the Borough Council employs 
them as do a number of other towns.  She added that there is work 
underway to secure funding if available. 
 
Cllr Pyatt asked about the costs of the rangers and was assured that 
the current cost is the same as initially authorised by Full Council. 
 
At this point Cllr Hayes asked to suspend Standing Orders to deal with 
the remaining items on the agenda past 9pm 
Proposed:   Cllr Hayes          Seconded: Cllr Doyle       Agreed  
 

8 To accept notes from Committee/Strategy Group meetings 
Market Strategy Group – 21.9.20, 12.10.20, 21.10.20, 26.10.20 
Proposed Cllr Woodmin        Seconded Cllr Westrop    Agreed  
 
Cllr Lawson left the meeting at 8.59pm 
 
Neighbourhood plan – 22.10.20, 20.10.20, 15.10.20 
Proposed Cllr Hendry               Seconded  Cllr Pickering           Agreed 
 
Finance Committee – 25.2.20 
Proposed : Cllr Pickering                Seconded Cllr Woodmin     Agreed  
 

 

9 To discuss Committees/Strategy Group Membership and timing of 
meetings  
This item was deferred to next meeting. 
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10 To discuss and propose the following 
“DMTC agree to outsource the management of Social Media” 
Proposed Cllr Molyneux-Hetherington 
 
This item was deferred to the next meeting. 
 

 

11 To discuss and agree funding priorities to support economic recovery 
in Downham Market  
The letter from BCKLWN which has been distributed to Cllrs refers to 
this. 
Cllrs discussed various ideas and agreed the following would be put 
forward: 

• Closure of Bridge Street and High Street North and South to 
vehicles except delivery vehicles on market days. 

• Regular meetings with local businesses and the market 

• Downham News publication 

• Sustainable bags with DM logo issued to all local shops 

• Community café 

• NABMA market digitalization project – app. 

• Electric car points 
Agreed with one abstention  

 

12 To discuss and if appropriate update the planning protocol – Cllr 
Westrop 
Deferred to next meeting 
 

 

13 To discuss running a Christmas event – Cllr Willow described 
ideas for a virtual event, recognizing that other priorities have limited 
what is achievable at this late date. 
 

Agreed that Cllr Willow and Cllr Hayes are authorized to generate a 
virtual Christmas event on behalf of the Council. 
 

 

14 To receive an update on the corporate complaint 
Cllr Lightfoot confirmed that there is nothing further to report, but that 
she has chased a response. 
 

 

15 Finance 
15.1  To agree payment of Bills as attached 
Proposed:  Cllr Pickering   Seconded:  Cllr Daymond          Agreed  
The Clerk provided an explanation for the MG Building Maintenance 
invoice and confirmed that this had been authorised as an emergency 
measure, but the existing scheme of delegation had not been followed.  
She agreed that this would need to be tightened up. 
        
15.2 To confirm budget arrangements for 2021/2 

 



78 

 

Full Council meeting November 2020 – Draft until signed at January Meeting 

Chairs of committees/strategy groups/working parties were 
encouraged to put in their bids for inclusion in next year’s budget by 
the 20th November.  They will be considered by the Finance Committee 
on 15th December 2020, after which a suggested budget will be 
generated for consideration by Full Council at its January 2021 
meeting. 
 

16 Items for next agenda 

• Items 9, 10 and 12 from this agenda 

• Covid memorial  

• Management of Zoom meetings 
 

 

17 Date of next meeting which will be via Zoom on 12 January 2021 
Finance Committee will be held on 15 December 2020 
Meeting closed at 21.43  
 

 

 


