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DOWNHAM MARKET COMMUNITY DEVELOPMENT COMMITTEE 

MINUTES OF MEETING HELD WEDNESDAY, 03rd JANUARY 2018 AT 7.00PM 

 

 Present:  The Chairman  Cllr B Hobbs  

   Councillors  Cllr F. Daymond 

     Cllr Y. Thompson 

     Cllr R. Horne  

     Cllr. J. Groom 

     Cllr M. Ross  

   Borough Councillor  Cllr J. Westrop 

    

   Community Development Officer Mr M Hayes 

   Members of the Public  1 

         

Those in attendance at the meeting were notified of the emergency evacuation procedure from the 

Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched off or on silent 

mode. 

 

1091. To receive Members’ apologies for absence 

   

Apologies received from: 

Cllr Reed due to ill health 

 

Apologies were accepted 

 

1092. To receive Members’ Declarations of Interest 

 

No declarations of interest received pertinent to the agenda of the meeting. 

 

 

1093. To approve the minutes of the Community Development Committee meetings held on 

Wednesday, 6th December 2017 (5919 – 5923) 

 

 Proposed – Cllr Hobbs     Seconded – Cllr Pickering 

 

‘That the minutes of the Community Development meeting held on Wednesday 06th December 

2017 (5919 - 5923) be accepted as a true and accurate record’ 

 

All in Favour 
 

 

1094.  To receive the Clerk’s report 

 

 Clerk had nothing to report and introduced agenda item 1095 
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1095.  To receive presentation from Michelle Gant of Engaging People on the Love West Norfolk 

Initiative (Briefing Report and Presentation Appendix 1)   

 

Michelle Gant of Engaging People presented the Love West Norfolk initiative that was being kicked 

off on Friday 5th January 2018 in Kings Lynn. The background of the campaign is that in other regions 

of the country such as Newcastle, Gateshead and Hull great success had been observed similar 

initiatives in raising a locations internal profile, leading to very successful ongoing marketing and 

branding programs. The objectives of the initial initiative are mainly focused on the population of 

West Norfolk, namely: 

 

• To create pride 

• To create aspiration 

• To celebrate West Norfolk 

• To gain feedback and insight 

 

The tools being used to deliver the initiative include Social Media, Partner Engagement, Media 

Relations, Influence Engagement, Community Events and School Events. The launch is to be held on 

Friday 5th January at 2pm in the Customs House and will include members of the West Norfolk 

Strategy Group and both Members of Parliament that cover the Borough of West Norfolk and Love 

West Norfolk day is planned for 14th February. 

 

The sponsorship of the initiative is through the West Norfolk Strategy Group. This group consists of 

BCKLWN, CWA, QEH, CCG, NCC, CAN and Freebridge. 

 

Social Media tools could be used to share Downham Market News, Photos, host social media 

‘takeovers’ and promote #LoveWestNorfolk day on 14th February. 

 

Partner Engagement focuses on sharing news, inviting feedback and ideas about what people love 

about West Norfolk, it could even host a Downham Market Photography Competition. It was also 

suggested local business engagement would be a focus. 

 

As part of media relations, the initiative is looking at promoting stories and case studies of people in 

West Norfolk. Questions were asked by Councillors with regards to the specifications for case studies, 

examples included residents who had relocated, volunteers who work with the community and those 

that have made a contribution. Councillors suggested that Discover Downham might be a good starting 

point. 

 

In Influencer Engagement it was raised that quotes from the Councillors as part of the ‘Selfie’ photo 

tool could help show engagement from the Town’s level of government.  

 

It was highlighted that the initiative wished to co-host some form of Community Event with Downham 

Market Town Council, with a few freebies to give away this would be more of a consultation event 

before the end of March. It was suggested that a good date for this would be St Winnold’s Day on 16th 

March 2018 and this may be able influence media engagement.  

 

A discussion took place around the engaged media and how sometimes it was felt that the countywide 

media overlooked West Norfolk in favour of other areas.  

 

19:30 - Cllr Ross Arrives 
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Schools Engagement is being performed in conjunction with ‘7 Billion Ideas’ 

(https://www.7billionideas.com/) to involve young people in raising their aspirations, with an event in 

March planned. All local schools have been contacted with regards to this event. Part of the initiative it 

to raise ideas of Entrepreneurship as an option to the traditional routes from school. 

 

Campaign outcomes were presented, and further discussion took place with Councillors highlighting 

other possible partners to engage, such as West Norfolk Tourism Forum, Ouse Washes Partnership, 

Oaks Court, SWAN Centre, WNDA, Downham Market Library, RAF Marham. Discussion then 

moved onto the need to change perceptions moving away from what’s negative, taking it back to 

basics and identifying the positives in the area. The remit being to increase pride and collect ideas 

leading to a permanent legacy with solid outcomes; but this may not be seen as some groups were 

focused on instant outcomes.  

 

Ms Gant was asked how she would like to see engagement with Downham Market Town Council. 

And this was identified as directly with The Assistant to the Deputy Clerk, a joint event, a joint media 

release and directly via Social Media and Website feedback. 

 

Ms Gant departed the meeting at 19:54 

 

Further discussion took place with the attending Borough Councillor invited to join in pursuant with 

Standing Order 43. Concern was raised by members that this was a Borough Council influenced 

initiative and queried as to whether Downham Market Town Council would receive the results from 

the West Norfolk Strategy Group (WNSG) with further concerns how the data from collected from 

Downham Market could be used.  

 

Advice was sought from the Borough Councillor present and it was suggested that if a formal request 

was made the Borough Councillor could represent the interests of the Town at the WNSG when the 

report was presented and further, could feed back details to the Town Council.  

 

Further discussion took place on the changing nature of West Norfolk in general and Downham 

Market in particular, with it’s impact on the engagement and situation of the communities being 

highlighted.  

 

The use of Downham Market Town Council staff time should this initiative be supported was 

discussed, particularly if this added to the work load as it would be a matter to be taken to the Human 

Resources Committee. It was advised that it allowed town promotion activity to ‘shirt-tail’ the Love 

West Norfolk initiative and would be workload neutral for the most part with a potential to increase 

engagement. The following motion was proposed: 

 

Proposed: Cllr Groom       Seconded: Cllr Daymond 

 

“The Community Development Committee proposes the Love West Norfolk initiative is 

supported” 

 

All in Favour 

 

 

1096.  Adjourn meeting for general discussion with any members of the public present    

 

 The Chairman adjourned the meeting. 
 

 No public were present at the meeting and no points raised for discussion. 

https://www.7billionideas.com/
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 The Chairman resumed the meeting. 

 

1097.  To discuss any items arising from general discussion 

 Members of the Committee discussed the need to engage members of the business community of 

Downham Market and suggested an evening reception could be held and Rt. Hon. Elizabeth Truss MP 

could be engaged as she was attending a meeting with Councillors on Friday 5th January. 

 

 Councillors discussed the scope and location to hold a reception and a proposal was made: 

 

 Proposed: Cllr Hobbs      Seconded: Cllr Groom 

  

‘Propose that a business reception is organised to promote Love West Norfolk and to re-engage 

local partnerships’ 

  

 All in Favour 

 

1098.  To receive Correspondence 

 

Correspondence was received by councillors 

 

1099.  To Receive Councillors Questions 

 

No questions were received. 

 

1100.  Payment of Bills 

  

 A list of bills for payment for January 2018 was circulated to all members. 

 

  Bills for payment were reviewed by the committee 

 

Proposed – Cllr Daymond     Seconded – Cllr Groom 

 

‘The bills for payment listed are paid forthwith from their assigned budget lines’ 

 

All in Favour 

  
              

1101. To receive report/minutes from the Event Sub Committee 

 No further meetings had taken place since the last  

  

 

1102.  To receive reports/minutes from the Working Parties of this Committee 

1) Water Festival: No meetings have taken place of this working party.  

 

2) Recreation, Leisure and Tourism: No further meetings had taken place, a meeting would be 

arranged shortly 

 

3) Christmas Lights “Switch On”: An After Action Review had taken place and the main 

recommendation was that there would be no Santa Fun Run in 2018. Councillors discussed the 

feedback with regards to the Santa Fun Run. 
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1103. Update on Downham Market Arts. 

 The Christmas Carol event held on 23rd December was a sell out and very successful 

 In February 2018 Noggin the Nog will be presented in the Town Hall.  

 Downham Market Arts would be taking in the Downham Market Festival, including a presentation of 

Beowulf as a partner event with Culture Babylon. 

 A grant has been received that will support the holding of child events in the library 

 Charitable Status is being sought with the Charity Commission for Downham Market Arts 

 The group had been encouraged to use smaller venues after the success of Christmas Carol due to the 

significant cost impact associated with larger venues. This has been seen not only with the Christmas 

event, but also smaller events in No.8 The Old Bookshop and the Heritage Centre. 

 Further feedback was provided at the request of the committee on the Fear in the Fens event and it was 

highlighted it has taken 1-2 years to get a successful following, and this year a couple of the short 

films had been picked up by national and international development companies. It was also reported 

that Chris Lewis had collated a report on the feedback received that could be shared with the Town 

Council. Councillors asked if with the success of the event had it been asked to be moved to a bigger 

or other venue, in response it was stated that it would stay in Downham Market.  

  

1104. To receive and consider the Month 7 Financial Report ‘actuals against budget’ 

 The Accounts for the month 7 were not available for distribution due to the date. 

 Councillors discussed as to whether the Youth Centre Grant had been submitted for approval. 

 

1105. To discuss any urgent items notified to and agreed by Chairman prior to the meeting 

 No items were discussed 

The Chairman thanked everyone for attending and closed the meeting at 20:59 

 

  Chairman     Dated 


