
Page no 6347 
 

Initial 

DOWNHAM MARKET COMMUNITY DEVELOPMENT COMMITTEE 

MINUTES OF MEETING HELD ON WEDNESDAY 6th FEBRUARY 2019 AT 7.00PM 

 

Present Chairman Cllr Hobbs 
 The Deputy Mayor Cllr J Doyle 
 The Vice Chairman Cllr A Pickering 
 Councillors 

 
 
 
Borough Councillor  

Cllr R Horne 
Cllr R Turner 
Cllr E Lightfoot 
Cllr Woodmin 
Cllr Westrop 

   
 Non-Committee Cllr Cllr E Hendry 

 
 Clerk T Griffin 

 

Those in attendance at the meeting were notified of the emergency evacuation procedure from the 

Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched off or on silent 

mode. 

1270. To receive Members’ apologies for absence 
Apologies were received from the Mayor Cllr Sharman, Cllr Groom, and Cllr Reed.  Cllr Daymond, who is a 
non-committee member, but who regularly attends, offered his apologies. 
 

1271. To receive Members’ Declarations of Interest 
There were no such declarations of interest. 
 

1272. 
 
 
 
 
 
 
 
 
 
1273. 
 
 
 

To approve the minutes of the Community Development Committee meeting on Wednesday, 2nd 
January 2019 
 
Proposed: Cllr B Hobbs                                         Seconded:  Cllr A Pickering 
 
‘The minutes of the Community Development Meeting held on Wednesday, 2nd January 2019 be 
accepted as a true and accurate record’ 
 
5 in favour, 3 abstentions due to non-attendance at the meeting. 
 
Public Participation 
There were no members of the public in attendance and no Councillor wished to speak in that capacity.  
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1274. Presentation and Discussion – Community Action Norfolk  (C.A.N) – Rik Martin – ‘Working towards 
greater inclusivity’ 
As requested during discussions under item 1261 at the previous meeting, Rik Martin had been invited to 
speak with Members about engaging all sections of the community.   
 
Mr Martin spoke about the role of C.A.N and described Social Prescribing and Social Isolation in West 
Norfolk.  He shared how his organisation has assisted in other towns and parishes, listing ‘Good Neighbour 
Schemes’, ‘Men’s Sheds’, Advice Cafes, Dementia-friendly Towns as examples of initiatives that have 
achieved wider community involvement. 
 
After answering Members’ questions, Mr Martin suggested that one way forward would be to review the 
initiatives already in place, look at their strengths, and compare these with feedback from the community. 
He advocated refreshing how we consult with the public, using community events and Councillor Surgeries 
to engage residents in conversations about specific topics.  He advised identifying any gaps between our 
current provision and what is suggested by consultees, to refresh the Council’s programme of events. 
 
He suggested Members consider generating a Community Plan, which would set out a vision for the town, 
to guide future Community Development initiatives.  He confirmed that his organisation, which is currently 
funded by the Borough Council, would be able to facilitate Members’ deliberations without charge to 
DMTC, if requested.  He would also be able to advise on funding opportunities. 
 
The Chairman thanked Mr Martin for his enlightening presentation as which point he left the meeting. 
Confirming their wish to consider some of these ideas further, Members resolved to retain this item for 
future agendas. 
 

1275. 
 
 
 
 
 
1276 

Dementia-friendly Towns 
The Clerk referred to the newspaper article previously circulated about an initiative in Kings Lynn, and in 
light of the earlier presentation from C.A.N, Members asked Cllr Westrop to investigate the possibility of 
holding training for the committee, to inform their decision making.  They requested this item be retained 
on future agendas. 
 
To receive the Clerk’s report 
There were two items to report – 

a) A proposition from a local business manager to hold a charity fun day one Sunday in July.  
Members welcomed the proposal and asked that the Deputy Clerk and the Community 
Engagement Officer meet with the manager to ascertain more details. 

b) A request from two different operators to hold a Fun Fair in the town centre.  Members 
concluded that there was no appropriate Town Council owned space in the centre of town and 
wished to decline the requests.  They suggested the operators contact KLWNBC if they wished to 
explore options for the Howdale or the Memorial Playing Fields and the Clerk agreed to 
communicate this accordingly. 

 
1277. To receive Councillors’ Questions 

There were no Councillors’ questions. 
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1278. To approve payment of the Community Development Committee bills 
A list of bills had been circulated (Appendix 1) 
 
Proposed: Cllr B Hobbs                                                      Seconded: Cllr A Pickering 
 
‘That the Community Development Committee bills be paid as per the attached schedule.’ 
 
All in favour. 
 

1279 To review Mission Statement 
Cllr Horne suggested that the mission statement would be more meaningful if the Committee merge the 
two separate statements.  Members agreed that this be amended to read: 
‘To investigate and promote proactively, opportunities for the benefit and development of the whole 
community, and to give particular focus to supporting organisations and groups within the community 
seeking to develop new projects and ideas’ 
 
Proposed: Cllr B Hobbs                                                    Seconded Cllr A Pickering 
 
‘That the mission statement be amended and adopted as discussed’ 
 
All in favour. 
 

1280 To receive minutes from the Sub-Committees of this Committee: 
 

a. Events Sub-Committee – meeting held in January, minutes still to be approved. 
b. Water Festival Sub-Committee – meeting held in January to commence planning of this year’s 

event.  Everything is progressing well so far. 
c. Christmas Lights Sub-Committee – the debrief meeting took place, and action points for this 

year’s event recorded. 
d. Music Festival Sub-Committee – a public meeting is being held on 11th March 2019 to update 

volunteers and to attract interest from venues and equipment providers. 
 

1281 Town Council website – update 
The Clerk confirmed that the chosen provider for the new website is meeting with staff this week to start 
the process of designing and developing the new website. 
 

1282. To discuss and agree the protocols for the proposed Music Festival 
Cllr Hobbs summarised discussions at the recent sub-committee meetings and requested formal 
agreement from the Community Development Committee that the festival should go ahead as proposed.  
Cllr Pickering and Cllr Lightfoot outlined potential fundraising activities which they hope will contribute 
considerably to the funding of the event. 
 
Proposed: Cllr B Hobbs                                  Seconded: Cllr A Pickering 
 
‘The Community Development Committee agrees to stage the music festival ‘Downham Market Live 
2019’  
 
All in favour. 
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1283. 

 
 
KLWNBC Love West Norfolk Campaign 
Cllrs Lightfoot and Woodmin, explaining reasons for the delay, agreed to draft a statement on behalf of 
the Town Council. 
 

1284. To receive a report for West Norfolk Tourism Forum 
In Cllr Daymond’s absence, the Clerk reported that the Forum meeting was held on 30th January 2019, with 
great success. 
 

1285. Update on Downham Market Arts 
Cllr Westrop advised Members that the new home for Downham Market Arts will be on the top floor of 
the library building, and following renovation, is to be opened on Saturday 13th April 2019.  This will be 
followed by a family show on the Sunday.  A series of workshops for young people will take place during 
May, June and July.   
Cllr Westrop added that planning for the ‘Fear in the Fens’ event for 2019 is underway. 
 

1286. To receive and consider Financial Report (month 10) 
Cllr Pickering commented on the balance relating to the new website, and reassured Members that the 
main costs of the project would fall within the 2019-2020 budget period.  The Clerk mentioned that 
arrangements are progressing to hold a Youth Council event in late February 2019. 
 

  
 

 

The Chairman thanked everyone for attending and closed the meeting at 8.35pm 

 

Signed: 

Chairman:      Date: 


