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DOWNHAM MARKET FINANCE AND GENERAL PURPOSES COMMITTEE 

 

MINUTES OF THE MEETING HELD TUESDAY 23rd OCTOBER  2018 AT 7.00PM 

 

 Present   The Mayor    Cllr D J Sharman 

    The Deputy Mayor   J Doyle 

    Vice Chairman    A Pickering 

     Councillors    R Hepworth 

          D Lawson 

          C Pyatt 

          A Stacey 

 

     Non Committee Member  Cllr F E Daymond 

     Senior Administrator   Ms C Dornan 

             

Those in attendance at the meeting were notified of the emergency evacuation procedure from 

the Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched to silent mode 

or turned off. 

 

 1441.  To receive Members’ Apologies for Absence 

 

An apology was received from Cllr R Hayes due to a family commitment.  

 

The apology was accepted. 

 

 1442.  To receive Members’ Declarations of Interest     

 

The Mayor, Cllr Sharman declared an interest in respect of Payment of Bills (expenses) 

 

Public Participation – 15 minutes allowed 

 

There were no members of the public attending this meeting; accordingly, the Vice Chairman 

Cllr Pickering moved on to the next agenda item.  

 

1443. To approve the minutes of the meeting held on Tuesday 25th September 2018  

 

 Proposed – Cllr Lawson  Seconded – Cllr Stacey 

 

‘That the minutes for the meeting held on Tuesday 25th September 2018 (pages 6203-6208) 

be approved’ 

 

 All in favour 

 

1444. To receive the Clerk’s Report  

 

The Senior Administrator, requested approval to write off all invoice related debts owing to the 

Council over 12 months in age. Much investigation has occurred and all debts that can be 

followed up have been and the remainder are considered to be duplicates, invoicing errors or 

events that did not occur.  A discussion ensued. 
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Proposed – Cllr Sharman  Seconded – Doyle 

‘That the invoices due to the Council prior to 22 October 2017 be written off without 

further reference.’ 

1445. To receive Councillors’ questions 

 

A query was raised about the EMR Road Safety Committee line 330.  A sum of £922.00 is 

currently ring fenced as the project had ceased historically and there were no projects to attribute 

the funds to. 

 

A discussion ensued and it was felt that the Council could not  hold these funds indefinitely.  The 

Senior Administrator was asked to investigate which parishes were on the Road Safety 

Committee and write to them suggesting that the money be split equally amongst the Committee 

member parishes. 

 

1446. To receive and consider correspondence  

 

There was no correspondence received. 

 

1447. To approve the Payment of Bills 

  

 A list of bills from Town Council had been circulated (Appendix 1).  

 

 The Mayor, Cllr Sharman declared an interest in this item due to his expenses. 

    

 Proposed – Cllr Pickering  Seconded – Cllr Stacey 

 

‘That the Finance and General Purposes Committee bills be paid as per the attached 

schedule.’ 

  

For - 6      Declared Financial Interest - 1 

 

 1448. To receive and consider Financial Reports 

 

a. To discuss Month 6 and review explanation of variances 

 

The Chairman and Senior Administrator went through Month 6 financial report in detail, 

highlighting any items which were showing as ‘over budget’ and giving explanations. 

 

b. Update on Scout Invoices (1157) 

 

The Senior Administrator confirmed that this had been paid on 03 October 2018. 

 

c. Update on Downham in Bloom (4482) 

 

The Senior Administrator provided a breakdown of expenditure on this budget line.  There was 

an error found relating to reference 295 Ticket Launch.  This is showing as a credit of £60.00 

and should be a debit of £60.00 

 

Further information was requested relating to 2016 / 2017.  Senior Administrator to investigate. 
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d. Update on JCC Credit Card (4482) 

 

The Senior Administrator confirmed that the JCC does not have a credit card.  The accounting 

line description should have shown a truer picture.  A Lyte Platform Ladder was purchased from 

Screwfix using the Town Council Credit Card and the purchase had been shown on the accounts 

with this description. 

 

e. Update on Loan Repayments 

 

The Senior Administrator provided the following information: 

 

The earliest loan concludes 2022 (four years time) and the longest loan concludes in 2032 (14 

years time). 

 

The loan details are: 

 

1) Town Council Offices / Paradise Garage / Paradise Road Car Park – last repayment 2022 

2) Town Centre Regeneration – last repayment 2026 

3) Paradise Road Car Park Extension – last repayment 2029 

4) Old Fire Station Car Park – last repayment 2032 

5) Jubilee Community Centre – last repayment 2029 

 

f. Update on Earmarked Reserves 

 

The Senior Administrator provided a list and made reference to some further investigation being 

needed with regards to a missing line for Town Hall Roof. 

 

g. Update from RFO (Cllr A Pickering) 

 

Cllr Pickering advised that with the Acting Town Clerk being off sick, then on annual leave and 

then on maternity leave that there was little progress to report other than a meeting with the 

Internal Auditor being arranged in December 2018. 

 

1449.  To discuss Petty Cash 

 

Further to the last meeting the Senior Administrator advised that she had read the Internal 

Auditors comments regarding the Council having a Petty Cash float. 

 

Cllr Hepworth reminded the Committee that the auditor felt the Petty Cash was not being used 

and this is why the Internal Auditor had recommended not having provision for it. However 

recent experience has shown that the need still existed as staff were sometimes having to wait 

some time for reimbursement of proper expenses. 

 

The Committee discussed the merit of having a Petty Cash allowance held in the safe and 

controlled by the Town Clerk, Deputy Clerk and Senior Administrator. 

 

  Proposed – Cllr Doyle  Seconded – Cllr Sharman 

 

‘That the Finance and General Purposes Committee approves the provision of a £100 

Petty Cash, to be balanced as a minimum monthly, by the Town Clerk, Deputy Clerk or 

Senior Administrator.’ 

  

 All in favour 
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1450.  To discuss Office 365 Business Renewal Premium Renewal 

 

The Committee discussed the renewal due in November 2018.  Cllr Lawson said that we could 

consider buying the package however it was felt that we would then miss out on updates. 

 

  Proposed – Cllr Sharman  Seconded – Cllr Doyle 

 

‘That the Finance and General Purposes Committee approves the renewal of the Office 365 

Business Package.’ 

 

All in favour 

 

1451.  To receive 2017 / 2018 Final List of purchase over £500 

 

The Committee were presented with the list and asked for their agreement for it to be placed on 

the Council website. 

 

  Proposed – Cllr Pickering  Seconded – Cllr Sharman 

 

 ‘That the Finance and General Purposes Committee approves the 2017 / 2018 Final List 

of purchase over £500.’ 

 

All in favour 

 

1452.  To receive the October 2018 Community Infrastructure Levy Report 

 

The Senior Administrator advised that the Parish Payment on 28 October 2018 was for £240.00.  

This related to the application on Crow Hall Estate. 

 

1453.  To receive RBS Rialtas Upgrade Schedule and discuss training for Senior Administrator. 

  

The Senior Administrator advised that OMEGA, the current accounting system, would no 

longer be available from 31 December 2018 as the system was being upgraded to comply 

with the Making Tax Digital requirements..  The upgrade was due to occur in December 

2018 however the office staff needed to arrange training before the switch over. 

 

The Senior Administrator advised that the onsite training was £399.00 plus the trainer’s 

mileage or alternatively, £180 per candidate for off - site training.  It had been identified 

that training was required for 4 office staff those being Acting Town Clerk, Deputy Clerk, 

Senior Administrator and Administrator totalling £720 plus staff mileage and possibly the 

RFO may wish to receive training. 

 

 Proposed – Cllr Pickering  Seconded – Cllr Lawson 

 

‘That the Finance and General Purposes Committee approves the bill for on-site training 

and for it to be arranged in early December 2018.’ 

 

All in favour 

 

The Senior Administrator advised that to enable to switch to occur the Sales Ledger and Purchase 

Ledger were required to balance.  There was a difference of £97.06 on the Sales Ledger that 

neither RBS or the Senior Administrator were able to reconcile.  This figure had initially been in 

excess of £5,000 however an accounting error was found for the majority leaving this 

unreconciled balance. 
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 Proposed – Cllr Pickering  Seconded – Cllr Doyle 

 

‘That the Finance and General Purposes Committee approves RBS to write -off £97.06 to 

enable to the reconciliation and system upgrade to occur.’ 

 

All in favour 

 

1454.  To discuss request to purchase 2 11th Edition Local Council Administration nooks 

 

The Acting Clerk had requested prior to the meeting that 2 new books be purchased as she 

currently only has the 10th Edition.  She requests one for the office and one for home. 

Each book costs £103.99 for members. 

 

  Proposed – Cllr Sharman  Seconded – Cllr Hepworth 

  

‘That the Finance and General Purposes Committee approves the purchase of two 11th 

Edition Local Council Administration books.’ 

 

 All in favour 

 

1455.  To discuss Website re-build 

 

The Senior Administrator advised that she had been supplied with 5 quotations ranging from 

£3,500 - £12,000 plus VAT for the website creation. 

 

It was decided that a website working party was necessary due to the expenditure level and this 

would be suggested to Full Council on Tuesday 13 November 2018. 

 

1456.  To discuss Leases and Rent Reviews 

 

a. Norfolk County Council – Registrars Office 

 

An agreement had been reached relating to the Tenancy Fee and Fixed Service charge and 

was with our solicitor to formalise. 

 

b. MIND – Rent Review 

 

Further to the Mind Board Meeting on 04 October 2018 the representative had advised the 

Senior Administrator that they would offer £500 below the Council’s suggested rental. 

 

The Committee discussed the current position of MIND subletting without the Council’s 

agreement and it was agreed this needed to be regularised as part of the agreement. 

 

   Proposed – Cllr Pickering  Seconded – Cllr Lawson 

  

‘That the Finance and General Purposes Committee accept the proposed rent on the 

condition that the current sublettings are formalised and a legal agreement drawn up, 

acceptable to all parties at Mind’s expense.’ 

 

All in favour. 
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c. ‘Morrisons’ lease and Licences 

 

Cllr Pickering advised that a proposal had been agreed however the Deputy Clerk had 

received a telephone call from Morrisons’ legal team asking for the documents to be tidied 

up.  They wanted it to be recorded that Morrisons responsibility for repairs to the car park 

only extended to the area occupied by the Trolley Bays. This is not our understanding of the 

situation and does not reflect what has happened and has been refuted - we have heard no 

more on this issue. 

 

 

1457.  To receive reports from the Standing Orders Working Party 

 

 Cllr Pickering advised that as Cllr Hayes had been on holiday so the Working Party had not 

met however it was being arranged for early November 2018. 

 

1458.  To discuss subscription to Norfolk Parish Training Services 

 

Cllr Pickering had asked the Senior Administrator prior to this meeting to investigate the costs 

associated with becoming a member of NPTS. 

The Senior Administrator advised that the cost of 1% of precept to a maximum of £500 so the 

fee for 2018/2019 would be circa £350. 

A discussion ensued and it was decided that the training being suggested for office staff and 

Councillors did not equate to a saving of £350 or more so membership would not be pursued.  To 

be reviewed again for 2019 / 2020 budget. 

 

1459.  To discuss Internal Audit Report 

 

Cllr Stacey asked for this to be discussed at the next Committee meeting due to the fact it had 

not be circulated prior to today. 

 

Cllr Pickering apologised and cited that we had been unable to access the Acting Town Clerk’s 

e-mails and had hoped for the report to be available sooner. 

 

All agreed to discuss on Tuesday 27 November prior to meeting the Internal Auditor in December 

2018. 

 

1460.  To discuss 2019 / 2020 Budget Planning for Finance & General Purpose Budget Lines 

 

Cllr Pickering suggested that the Committee suspend standing order 3X as the Committee were 

likely to extend their meeting past 9pm. 

 

Cllr Stacey advised that he couldn’t stay past 9pm due to family commitments. 

 

Cllr Pyatt said he wouldn’t agree to it out of principle. 

 

Cllr Pickering suggested that this agenda item be moved to the November 2018 meeting in this 

case. 

 

Cllr Lawson requested that the budget suggested by the Deputy Clerk and the Senior 

Administrator be circulated so there was a base for discussion.  This was agreed. 

 

1461.  To discuss GDPR 



 

The Senior Administrator advised that from 01 January 2019 personal e-mails would not be used 

within the Council for business and that appropriate training to access the Council’s e-mail 

addresses would be forthcoming in the next fortnight. 
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1462.  To discuss any urgent items notified to and agreed by the Chairman prior to the meeting 

 

 No business to discuss. 

 

  The Vice Chairman thanked everyone for attending and closed the meeting at 8.52pm 

  

  

    Chairman     Dated 


