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DOWNHAM MARKET FINANCE AND GENERAL PURPOSES COMMITTEE 

 

MINUTES OF THE MEETING HELD TUESDAY 29th JANUARY  2019 AT 7.00PM 

 

 Present   The Mayor    Cllr D Sharman 

    The Deputy Mayor   Cllr J Doyle 

    Vice Chair    A Pickering 

 

     Councillors    E Hendry 

          R Hepworth 

          D Lawson 

          C Pyatt 

           

     Non Committee Member  Cllr F Daymond 

      

     Senior Administrator (Clerk)  Ms C Dornan 

             

Those in attendance at the meeting were notified of the emergency evacuation procedure from 

the Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched to silent mode 

or turned off. 

 

 1498.  To receive Members’ Apologies for Absence 

 

Apologies were received from Cllr R Hayes and Cllr A Stacey. 

 

These apologies were accepted. 

 

 1499.  To receive Members’ Declarations of Interest     

 

The Mayor, Cllr Sharman declared an interest in respect of Payment of Bills (expenses) 

 

 1500.  Public Participation – 15 minutes allowed 

 

 There were no members of the public in attendance and the Vice Chair ascertained no councillor 

 wished to address the committee in such a capacity. 

 

1501. To approve the minutes of the meeting held on Monday 07 January 2019 (pages 6295 - 

6297) 
 

 Proposed – Cllr Pickering  Seconded – The Mayor, Cllr D Sharman 

 

‘That the minutes for the meeting held on Monday 07th November 2018 (pages 6295-6297) 

be approved’ 

 

 All in favour 
 

 

1502. To receive the Clerk’s Report  

 

The Clerk asked the Vice Chair to read to the Committee the proposed Precept explanation 

drafted by himself and the Deputy Town Clerk.  This was duly actioned. Cllr Hendry asked that 

the authors be commended for their input. 
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The Clerk advised that The Downham Games committee had submitted a grant request and as 

this had missed the agenda deadline it would be added to the February 2019 agenda. 

The Clerk gave a brief update on the recommendation to be made to Full Council in respect of 

the proposed new website. 

The Clerk gave an overview of the Photocopier contract. 

 Proposed – The Deputy Mayor, Cllr Doyle   Seconded – The Mayor, Cllr Sharman 

 

‘That the Finance and General Purposes Committee agree to the 5 year contract with 

Sharp Business Systems (UK) Plc. as presented.’ 

All in favour 

1503. To receive Councillors’ questions 

 

 There were no questions. 

 

1504. To receive and consider correspondence  

 

There was no correspondence received. 

 

1505. To approve the Payment of Bills 

  

 A list of bills from Town Council had been circulated (Appendix 1).  

    

 Proposed – Cllr Pickering  Seconded – Cllr Lawson 

 

‘That the Finance and General Purposes Committee bills be paid as per the attached 

schedule.’ 

  

6 in favour   1 abstained due to declarations of interest. 

 

 

1506.  To receive and consider Financial Reports  

 

a) To discuss Month 9 and review explanation of variances 

 

The Committee discussed the Financial Report and the report was as expected.  Many 

discussions have recently been had whilst the precept discussions were on-going. 

 

The Clerk gave an overview of the breakfast costings for St Winnold’s Parade and suggested  

that our requirements be reviewed for 2020. 

b) To receive an update on aged debtors 

 

The Clerk asked for permission to cancel invoice 180277 for £30.45.  It was posted prior to 

receipt of a deposit which was due by BACS however the customer cancelled the booking 

prior to making payment. 
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The Clerk asked for permission to write off the following invoices: 

 

170271 No booking  £25.45 

180042 No booking  £50.00 

180107 No booking  £35.70 

180109 Duplicate  £65.50 

180124 Duplicate  £145.50 

180132 Duplicate  £12.75 

 

 Proposed – The Deputy Mayor, Cllr Doyle  Seconded – Cllr Pickering 

 

‘That the Finance and General Purposes Committee give permission to the Clerk to   

  manage the 7 outstanding invoices as discussed.’ 

 

    All in favour 

 

c) To discuss Wavenet contract expirying July 2019 

 

The Committee would like the Clerk to investigate alternative suppliers and look to cancel the 

telephone line which was previously used by Matyn Hayes. 

 

d) To discuss Waterlogic contract expirying July 2019 

 

Notice has been given on this contract as the staff no longer require the water cooler as they 

are mindful of single use plastics in the office. 

 

e) To discuss Music Festival alignment to Downham Market Town Council 

 

It is recommended that the Music Festival should it go ahead be aligned to DMTC. This will 

ensure all Financial Regulations and tax requirements are met. 

 

f) To discuss Licence Agreement for Rebecca Judge of CBT Norfolk  

 

The current agreement with Rebecca Judge is to be formally recorded and a Licence Agreement 

has been issued. 

 

The basis of the agreement was discussed. 

 

g) Update from RFO (Cllr A Pickering) 

 

It was agreed this would be discussed under item 1513. 

 

1507.  To receive December 2018 Bank Statements 

 

 The current balances are: 

 

 Town Council Bank Account  £48,205.13 

 

 Town Council Reserve Account £200,307.26 

 

 Town Hall Bank Account  £16,406.77 

 

 Town Hall Reserse Account  £15,022.59 
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1508.  To discuss cheque signatories 

 

  The current cheque signatories were discussed. 

 

  Proposed – Cllr Lawson  Seconded – Cllr Pickering 

 

‘That the Finance and General Purposes Committee agree to add The Mayor, Cllr 

Sharman, Cllr Hendry and Cllr Daymond to the Bank Account Mandate on the same basis 

as previously agreed.’ 

 

5 in favour 2 abstained due to interest in the item 

  

1509.  To discuss VAT returns 

 

Council were reminded that the VAT return for August / September / October 2018 was 

outstanding due to issues with the accounting system.  This was due on 04 December 2018. 

 

Council were informed that the VAT return for November / December / January 2019 could be 

submitted from 01 February 2019 and it was envisaged this would be actioned that day by the 

Clerk.  The Clerk will liaise with the RFO if this is not possible. 

 

The RFO will contact HMRC to advise of our accounting issues. 

 

1510.  To discuss requirements under the Transparency Code for items purchased over £500 

 

The Clerk reminded the Committee that there was a legal requirement to upload our purchases 

over £500 onto the website.  This will now be actioned at the end of the quarter in March, June, 

September and December. 

 

1511.  To discuss Financial Risk Assessment Policy 

 

It was agreed that the Clerk would draft a policy for circulation by 15 February 2019 for 

discussion at the next meeting. 

 

1512. To discuss the Annual Insurance Policy Renewal 

 

The Committee were advised that the Council’s broker, WPS, had met with the Deputy Clerk and 

Cllr Pickering to ensure that the details upon which the premiums are to be calculated are 

accurate. 

 

The Car Insurance is due in April 2019. 

 

The Council’s Insurance is due in July 2019. 

 

There is one claim being investigated. 

 

The Council signed a 3 year agreement with WPS in 2018. 

 

1513. To discuss the Annual Renewal of the Clerk’s Membership to Society of Local Council    

Clerks 

 

 The SLCC Membership and ALCC Membership was discussed. 

 

 

 

 



 

 
6339 (19) 

 

 Proposed – Cllr Lawson  Seconded – Cllr Pickering 

 

 ‘That the Finance and General Purposes Committee agree to pay the SLCC Membership 

  Renewal up to a sum of £300.00.’ 

 

1514.  To discuss Q4 2018 Internal Audit Report 

 

The action plan produced by the Internal Auditor was discussed and it was agreed this would 

be an open agenda item.  Due to current staffing issues little progress was expected before the 

next meeting. 

 

It was decided that a gap analysis would be actioned by the Clerk and brought back to the 

Committee at the next meeting in February 2019. 

 

 

  The Vice Chair thanked everyone for attending and closed the meeting at 8:48pm 

  

  

    Chair     Dated 


