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DOWNHAM MARKET FINANCE AND GENERAL PURPOSES COMMITTEE 

 

MINUTES OF THE MEETING HELD TUESDAY 29th MAY 2018 AT 7.00PM 

 

 Present   The Mayor    Cllr D J Sharman 

    Chairman    Cllr  R L Hayes 

     Councillors    R Hepworth 

          D Lawson 

          A Pickering  

          C Pyatt 

          A D Stacey 

     Non-Committee Councillors  F E Daymond 

          M D Starreveld 

     Internal Auditor   Mr S Craven 

      

     Town Clerk    Mrs J M Markwell 

             

Those in attendance at the meeting were notified of the emergency evacuation procedure from 

the Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched to silent mode 

or turned off. 

 

1379.  To receive Members’ Apologies for Absence 

 

Apologies for absence had been received from Deputy Mayor, Cllr J W Doyle (Civic 

engagement) and Cllr Mrs Y A Thompson (recovering operation)  

 

The apologies were accepted. 

 

1380.  To receive Members’ Declarations of Interest     

 

Cllr Daymond declared an interest item 1387 (Payment of Bills) 

 

1381. Election of Chairman 

 

 Proposed – Cllr Pyatt   Seconded – Cllr Pickering 

 

That Cllr R Hayes be elected as Chairman of the Finance and General Purposes 

Committee’ 

  

 All in favour 

 

1382. Election of Vice Chairman 

 

 Proposed Cllr Pyatt   Seconded Cllr Hayes 

 

That Cllr A Pickering be elected as Vice Chairman of the Finance and General Purposes 

Committee’ 

 

 All in favour 

 

Public Participation – 15 minutes allowed 

 

There were no members of the public attending this meeting. 
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1383. To approve the minutes of the meeting held on Tuesday 27th March 2018 (pages 6017-6020) 

and 24th April 2018 (pages 6051-6053)  

 

Proposed – Cllr Lawson   Seconded Cllr Stacey 

 

 ‘That the minutes of the meetings held on Tuesday 27th March 2018 (pages 6017-6020) and 

24th April 2018 (pages 6051-6053) be approved’ 

 

 All in favour 

 

1384. To receive the Clerk’s Report  

 

There was no Clerk’s report 

1385. To receive Councillors’ questions 

 

 There were no Councillor questions 

 

1386. To receive and consider correspondence  

 

The correspondence had been circulated by email.   

 

1387. To approve the Payment of Bills 

  

 A list of bills from Town Council had been circulated (Appendix 1).  

 

 Cllr Daymond had declared an interest in this item. 

     

 Proposed – Cllr Hayes    Seconded – Cllr Pickering 

 

‘That the Finance and General Purposes Committee bills be paid as per the attached 

schedule’. 

  

All in favour 

 

1388. To receive Downham Games 2018/19 Grant Application 

  

 Within the annual budget for 2018/19 is the sum of £500 for the Downham Games 

 

 Proposed – Cllr Pyatt    Seconded – Cllr Lawson 

 

 ‘That the grant for the Downham Games is paid’ 

 

 All in favour 

 

1389. To receive and consider financial reports 

 

a. Internal Audit Report – Mr S Craven, Price Bailey 

All members had received a copy of the summary report for 2017/18 issued by Price 

Bailey. This highlights the Council’s activity, key issues, compliance and annual 

governance. 
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There was a reasonable assurance level during the year and as shown by amber/green. 

There is an established, experienced team in the Town Council running the 

administration. 

There needs to be a procedure to write off debts, mainly related to the Town Hall, 

particularly when invoices had been raised and then the booking cancelled. 

It was queried with the Internal Auditor if the new system of paying cheques into the 

bank by using a mobile phone could be used by the Town Council.  It was thought that 

there should be no problem, but further investigations should be made. 

 

b. To discuss end of year (2018/18) reports 

The Clerk had given members copies of the year end 2017/18 accounts for approval and 

recommendation to Full Council. 

The Annual Governance and Accountability Return was explained, and questions 

answered. 

 

It was unanimously agreed to recommend to Full Council the Annual Governance 

and Accountability Return 2017/18 for final approval before being forwarded to the 

external auditor. 

 

1390. To discuss Leases and Rent Reviews 

 

a. Norfolk County Council – Registry Office 

   There was nothing to report to this meeting 

 

b. MIND – Rent Review 

 There was no further information 

 

1391. To discuss the need for the HR Committee to manage it’s own budget 

  

Cllr Hayes advised members that the HR Committee is a committee in its own right and therefore 

should be responsible for the Staff Costs budget. 

There are times when there are extremely confidential matters which may need funding and it 

was difficult to request money when the full reasons could not be to given to Councillors. 

 

Proposed – Cllr Hayes    Seconded – Cllr Pickering 

 

‘That the Human Resources Committee is responsible for managing all staff associated 

costs and as such has control over its own budget, this would include all legal and 

professional fees relating to staff matters’ 

 

All in favour 

  

1392. To rescind and reform working parties and sub committees: 

 

a. Standing Orders 

 

Proposed – Cllr Stacey    Seconded – Cllr Lawson 

 

  ‘That the Standing Order working party is rescinded’ 

 

  All in favour 
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There followed a discussion on whether this working party should be reformed as a sub 

committee.   

 

 `Proposed – Cllr Lawson   Seconded – Cllr Stacey 

 

 ‘That a working party is formed to review Standing Orders’ 

 

 All in favour 

 

Membership was agreed as Cllrs’ Hayes (Chairman), Hepworth, Pegg, Pickering and 

Starreveld. 

 

b. Chairs Meetings – Management Arrangements 

 

The Chairs meetings were informal and did not make decisions. 

It was felt that the whole committee structure should be reviewed over the next twelve months 

in order to present a deliverable committee structure to the Council. 

 

Proposed – Cllr Lawson   Seconded – Cllr Pickering 

 

‘That a Review of Management Structure working party be formed’ 

 

For – 6   Abstention – 1 

 

Membership Cllrs Lawson, Pickering and Starreveld (Chairman) 

 

It was agreed to leave the Market Working Party with the Property Committee 

 

1393. To discuss confidential items under: 

 

Standing Order 6a, that in view of the confidential nature of the business about to be transacted, 

it is advisable in the public interest, that the public and/or the press be temporarily excluded, 

and they are instructed to withdraw. 

 

a. Council owned properties 

 

 

  There were no confidential items discussed 

  

 

The Chairman thanked everyone for attending and closed the meeting at 8.06pm 

  

  

 Chairman     Dated 


