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        DOWNHAM MARKET NEIGHBOURHOOD PLAN STRATEGY GROUP 

MINUTES OF MEETING HELD THURSDAY 12th SEPTEMBER 2019 AT 10:00AM 

 
Those in attendance at the meeting were notified of the emergency evacuation procedure from the Town Council Offices. 

Members were reminded that they should have their mobile telephones turned off or switched onto silent mode. 

 

 
 Present: Strategy Group Chair Cllr E Hendry, Cllr D Lawson, Mr A Davy, Mrs J Davy, Mr K 

Loveday and Mr R Warden, Town Clerk Mrs E Oliver and Deputy Clerk Mr R Davidson. 
 

ACTION 

1  To receive Members’ apologies for absence 
Apologies were received from Cllr R Horne (unwell) and Cllr J Westrop (unwell). 
The apologies were accepted.   
 

 

2 To receive Members’ declarations of interest 
  No specific declarations were declared.  
 

 

3 To approve the minutes of the meeting held on Thursday 08th August 2019  
Proposed – Mr Warden 
Seconded – Cllr Lawson 
‘That the minutes of the meeting held on Thursday 08th August 2019 be approved and 
signed as a true and accurate record.’ 
All in favour 
 

 
 
 

4 To discuss the way forward of the Neighbourhood Plan and use of consultants 
 Firstly, the Town Clerk summarised the consultant’s visit and presentation made on 29th August 
2019. The Town Clerk concurred that it appeared, due to the dealt circumstances and despite 
the very best efforts of the committee, the whole process should be re-visited from the start but 
drawing upon the experiences of the work completed to date and utilising any best practice 
examples previously gathered. 

 
 The Chair Cllr Hendry reminded members she had previously advised that a tendering process 
would be required for a new consultant. However, in view of the three month delay involved in 
the tendering process, the consultant’s presentation, availability to commence work and having 
consulted with the Council’s Financial Regulations, it is not necessary to instruct a professional 
service in such a manner. The Deputy Clerk confirmed that professional planning services are 
exempt from the tendering process.   

   
 Mr Davy agreed with the Town Clerk’s precis and emphasised the burden placed upon a small 
group of volunteers and suggested now Council had a full complement of councillors the 
Neighbourhood Plan group was deserving of additional membership. 

 
 In the following discussion members identified that although the group was led and facilitated by 
the Town Council it is not an exclusive town councillor membership and key to the plan’s 
success in passing  the planning inspector and subsequent public referendum processes was a 
neighbourhood plan full of public engagement and representation evidence.  

 
 Developing this theme, the Town Clerk explained her vision where the Neighbourhood Plan 
Group were the mainstay steering committee and brought in/commissioned satellite groups and 
individuals as and when for their specialist input.  

 
 Cllr Lawson contended it was considered vital that the project be scoped, with a clear objective 
and robust terms of reference, so that milestones could met.  

 
 The Town Clerk gave an oversight of how Council had agreed a new Council Structure at its 
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 September meeting held two days previously and the implications this would have for this group.  
She argued that greater Full Council scrutiny would result in greater ownership of the plan.  

 
Discussion then concentrated on the service available from the consultant. Members queried 
their track record success with neighbourhood plans, amidst the experiences to date from the 
two planning consultancies. It was pointed out that the previous two consultancies were national 
providers whereas this provider is local to Norfolk and has already delivered and continues to 
deliver local plans; demonstrating a proven record within the immediate area.   
 
The Town Clerk when asked, explained she had been impressed with the consultant from her 
dealings with the company when she was employed at her previous council. The Clerk sought to 
manage the group’s expectations emphasising that even with an employed professional 
consultant’s support there would remain much work for the group to undertake.  

 
 Mr Warden queried if the Group were legally committed to the last consultancy. It was answered 
they have been paid for the work to date and no formal contract exists.  

  
 The Deputy Clerk confirmed there was currently £9,000 in ear marked reserves for use on the 
project. This excludes grant funding received.  
 

 In conclusion, members were keen to get the process back on track as soon as possible using 
professional support but prior to making a recommendation to the Full Council they requested, 
for the next meeting, the Consultant’s Proposal and to review Plans he had been responsible for.  

  
 
 Date & Time Next Meeting – 10:00am Thursday 26th September 2019 
 

 Meeting closed: 11:10am  

  
SIGNED                                                                                      DATE 

 

 

 

 


