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DOWNHAM MARKET FINANCE AND GENERAL PURPOSES COMMITTEE 

 

MINUTES OF THE MEETING HELD TUESDAY 23rd APRIL 2019 AT 7.00PM 

 

 Present   The Mayor    Cllr D Sharman 

    The Deputy Mayor   Cllr J Doyle 

    Chair (of meeting)   C Pyatt 

 

     Councillors    E Hendry 

          R Hepworth 

           

     Non Committee Member  Cllr F Daymond 

      

     Senior Administrator (Clerk)  Ms C Dornan 

             

Those in attendance at the meeting were notified of the emergency evacuation procedure from 

the Town Council offices. 

Members were asked to ensure that their mobile telephones were either switched to silent mode 

or turned off. 

 

 1543.  To receive Members’ Apologies for Absence 

 

An apology was received from Cllr Hayes (Chair), Cllr Pickering (Vice Chair), Cllr Lawson and 

Cllr Stacey. 

 

These apologies were accepted. 

 

 1544.  To receive Members’ Declarations of Interest     

 

The Mayor, Cllr Sharman declared an interest in respect of Payment of Bills (expenses) 

 

Cllr Daymond declared an interest in respect of Payment of Bills (expenses) although is not a 

Committee member. 

 

 1545.  Public Participation – 15 minutes allowed 

 

There were no members of the public in attendance and the Chair (of the meeting) ascertained 

no councillor wished to address the committee in such a capacity. 

 

1546. To approve the minutes of the extraordinary meeting held on Monday 11 March 2019 

(pages 6386 - 6387) and the meeting held on Tuesday 26 March 2019 (pages 6399 – 6402) 

 

 Proposed – The Mayor, Cllr Sharman  Seconded –Cllr Hendry 

 

‘That the minutes for the extraordinary meeting held on Monday 11 March 2019  

(pages 6386 - 6387) and the meeting held on Tuesday 26 March 2019 (pages 6399 – 6402) 

be approved’ 

 

 All in favour 

 

 1547. To receive the Clerk’s Report  

 

The Clerk advised that the lease between Norfolk County Council (NCC) Registrars and the 

Council remained outstanding and an update had been sought. 
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The Clerk reminded the Committee that a date for the Notice of Appointment for the Exercise 

of Electors’ Rights was required to be selected at the next meeting. 

The Clerk advised that Cllr Pickering had left a letter for discussion regarding The Williams 

Review.  Cllr Hepworth commented that it was a subject that required a response and that she 

supported the response being sent by the Council.  The Chair asked for this to be considered 

outside of the meeting and bought to Town Hall Committee on 24 April 2019 for further 

discussion. (Appendix 1) 

The Clerk informed the Committee that the computer being used by the Community 

Engagement Officer was failing and a quote had been sought for a new one. 

 Proposed – The Mayor, Cllr Sharman  Seconded –Cllr Hendry 
 

‘That the Finance and General Purposes Committee agree the purchase of a Desktop HP 

Tower and 24 inch screen at a cost of £817.14 including VAT and delivery.’ 

All in favour 

The Clerk was asked to obtain a quote for upgrading the existing computer as this will likely be 

required as an additional in the office upon the return of the Acting Town Clerk from maternity 

leave. 

The Clerk confirmed that further to the Councillor questions last month that the Mayor’s 

expenses are covered under Local Government Act 1972 Section 15 (5) and not under Section 

137 expenditure. The Clerk will work with the RFO to amend the accounting reports. 
 

1548. To receive Councillors’ questions 

 

The Deputy Mayor, Cllr Doyle asked for clarification on whether he had £25.00 left in his 

expenses.  The Clerk confirmed that there was circa £200.00 available to him. 

 

1549. To receive and consider correspondence  

 

There was no correspondence received. 

 

1550. To approve the Payment of Bills 

  

 A list of bills from Town Council had been circulated (Appendix 2).  

    

 Proposed – Cllr Hepworth  Seconded – Cllr Doyle 

 

‘That the Finance and General Purposes Committee bills be paid as per the attached 

schedule.’ 

  

 4 in favour   1 abstained due to declarations of interest. 

 

1551.  To receive and consider Financial Reports  

 

a) To discuss Month 12 and review explanation of variances 

 

The Clerk had bought the accounts to the Committee for review however confirmed that there 

were no changes as the accounts had not been rolled over for year end.  The Committee did 

not feel the need to review the accounts on this occasion. 
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b) To receive Bank reconciliation update 

 

The Clerk advised that the Town Council Bank Account and Reserve Account reconciliation 

remained unchanged from last meeting. 

 

The Town Hall Bank Account and Reserve Account had been reviewed and there were circa 

18 queries which were going to be raised with RBS at year end on 01 May 2019. 

 

c) To receive Bank Statements to February 2019 

 

Statements were made available to the Committee to 29 March 2019. 

 

The Statement Balance for the Town Council Account was £5,834.28. 

 

The Statement Balance for the Reserve Account was £200,357.41. 

 

d) To receive an update on aged debtors 

 

The Clerk advised that there was one invoice remained outstanding that was due for payment 

of £406.00 on 31 March 2019. 

 

A reminder e-mail has been sent on 02 April 2019 with a deadline of 22 April 2019 and a 

reminder prior to expiry.  No response had been received. 

 

The Clerk was due to issue a final request for payment on 24 April 2019. 

 

The debtor usually pays ahead of time and is a regular user. 

 

e) To receive a VAT update 

 

The next VAT submission is due on 01 May 2019 for the period 01 February 2019 –  

30 April 2019. 

 

The VAT refund due from HMRC for £6,172.05 had been received and banked on  

01 April 2019. 

 

f) To receive an update on the Bank Mandate 

 

The Committee were advised that the new Bank Mandate was in place and a request to 

remove Cllr Fox, Cllr Pegg and Cllr Stacey has been made to the Bank ahead of the end of the 

Council term. 

 

g) Update from RFO (Cllr A Pickering) 

 

The RFO had submitted a report in his absence (Appendix 3)  

 

The Committee asked for Cllr Pickering to be formally thanked for his efforts along with 

Claire Dornan.   

 

1552. To discuss Financial Risk Assessment 

 

The Committee agreed that the draft document should be reviewed with the Internal Auditor 

on 30 April 2019 and his recommendations reported back to Committee. 
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1553.  To receive feedback on purchase order protocols 

 

The Clerk advised that Purchase Orders are now being completed as per the Financial 

Regulations however they do appear time consuming for the smaller items such as paper and 

requested this be reviewed by the Committee in the future and suggested a procurement policy. 

 

1554.  To discuss action plan from Internal Auditor 

 

 The Committee reviewed the action plan. 

 

1. Debtor pursual and write off – Credit Management Policy now in place 

2. Lack of purchase orders – Purchase orders now completed for all purchases except those on 

contract. 

3. Segregation of duties- this remains outstanding as only the Deputy Clerk and Senior 

Administrator are involved in the process and on some occasions are responsible for the entire 

financial journey of a payment.  This should be resolved once the Acting Town Clerk returns 

from Maternity Leave. 

4. Reporting the reconciled bank account – this is now completed on a monthly basis. 

5. Finance procedures – these are currently being update by the RFO and Committee.  

 

1555.  To receive an update from Website Implementation Sub Committee 

 

Cllr Hendry advised that there was nothing to report to date. 

 

1556.  To discuss outsourcing of HR to external provider 

 

 The Committee were in agreement that the Council do not currently have enough experience to 

   deal with complex HR queries. 

 

 The idea of outsourcing was welcomed in principle however costs needed to be investigated as    

  there was no budget and all expenditure would deplete reserve levels. 

 

 The Clerk was asked to obtain costings and report to HR for their next meeting. 

 

1557.  To review legionella risk assessment and testing 

 

 The Clerk had completed an annual review of the Legionella risk assessment for  

15 Paradise Road, Downham Market, Norfolk PE38 9HS and felt that a formal sample would 

be beneficial to confirm the premises remained low risk. 

 

  Proposed – The Mayor, Cllr Sharman  Seconded –Cllr Hendry 
 

‘That the Finance and General Purposes Committee agree to a Legionella sample and 

new schematic risk assessment be completed on 15 Paradise Road, Downham Market, 

Norfolk PE38 9HS at a cost of £316 plus VAT to be debited from the Building 

Maintenance cost line.’ 

 

  The Chair (of the meeting) thanked everyone for attending and closed the meeting at 7:39pm 

  

  

    Chair     Dated 

 


