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Full Council meeting August 2020 – Draft until signed at Sept Meeting 

DOWNHAM MARKET TOWN COUNCIL 
MINUTES OF THE FULL COUNCIL MEETING HELD 

TUESDAY 4 AUGUST 2020 AT 7:00PM 
 

This was held as a zoom meeting.  

 Present  
Cllr Hayes (Mayor), Bulley, Daymond, Doyle, Groom, Hepworth, Horne, 
Lightfoot, McKee, Molyneux-Hetherington, Hendry, Pickering,  Westrop, Jo 
Woodmin, Willow Woodmin, Lawson, 
 
Elaine Oliver Town Clerk  
Richard Davidson Deputy Clerk 
 
Russell Reeve – NALC 
 
Cllr A Bullen         BCKLWN 
 
Cllr Hayes welcomed everybody to the meeting and explained how the 
meeting would proceed.    
 

ACTION 
 
 

No Item Action 
1 To receive Members’ Apologies for Absence 

Cllrs Soehnle and Pyatt, Borough Cllrs Ratcliffe, Patel and Tyler, and County 
Cllr White - accepted  

 

2 To receive Members’ Declarations of Interest 
Cllr Daymond asked why salaries are now included in the bills for payment. 
The Clerk explained her decision to include them in the Cllrs report but 
assured Cllrs they would not be included in the published version. 
 

 

3 Russell Reeve (RR) – Norfolk ALC 
Update from NALC dealing with Cllr conduct issues 
Q & A session 
Russell outlined standards of behaviour and their legal basis. 
 
Cllrs are required to abide by their Code of Conduct but the sanctions have 
historically been weak due to the constraints on the Monitoring Officers. 
Seen a rise in the cases of bullying and harassment by Cllrs. 
 
Report proposing improvements was issued last year but was not 
concluded, and consultations are underway on a new Code of Conduct.  
Timeframe for responses by 16 August – no further dates available. 
 
Cllrs have a duty to protect staff – have seen claims for unfair and 
constructive dismissal, discrimination etc.  Councils need to have in place 
policies and procedures protecting staff if they are to defend any 
accusations. 
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Meeting protocols need to be adhered to, and Cllrs should not harass, 
criticise, or bully in the press, or in conversation with the public. 
 
Cllr Hayes committed to a response on the Code of Conduct consultation. 
 
Cllr Questions: 

• RR confirmed that problem remains in terms of the Human rights of 
the individual in cases where the Monitoring Officer takes no action 
and the Cllr and member of staff remain in the same situation. 

• Cllr Pickering outlined a conduct issue which has arisen and RR 
suggested that this is in contravention of several of the Nolan 
Principles, and that the Monitoring Officer is the person to deal with 
this type of complaint. 

• RR confirmed that where a complaint is raised by an individual it is 
best to direct them to the Monitoring Officer. 

• Cllr Willow asked what is being done to resource the work of the 
Monitoring Officer who RR said is often over stretched.  He admitted 
that effectiveness is weak at the moment but hopes the report will 
improve the resource. 

• Cllr Woodmin – asked about power of suspension.  RR replied that 
regrettably there are no powers of suspension, Cllrs only have 
Employment Law to reply on. 
 

Cllr Hayes thanked Russell Reeve for attending. 
 

3 Mayors Announcements  
Cllr Hayes gave the following announcements 

• Masks – a big thank you to all volunteers and Cllrs involved in the 
masks project.  A get together post-COVID was agreed in principle. 

• Reminder of Standing Orders – Cllrs are not allowed to take action 
unless agreed by the Clerk under delegated powers or by the 
relevant committee. 

 

4 To approve  
The Minutes of the Full Council Meeting 14 July 2020 
RESOLVED The minutes of the full council meeting on 14 July 2020 were 
accepted as a true and accurate record. 
Proposed Cllr   Westrop         Seconded Cllr. Pickering      Agreed with 
 I abstention. 
 

 

5  Matters Arising 
None 
 

 

 Adjourn the meeting for public participation and reports  
Members of public had not submitted any questions 
 
Borough Councillors report and questions 
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The Clerk read a report from Cllr Ratcliffe  

• She had been unable to identify the footpath on Civray 
development. 

• High St funding raised with BC – no response yet. 

• Market Toilets – matter taken up by Cllr Patel 

• Annual canvass of residents underway 

• Works on the train line is taking place 
 

 
Cllr Bullen reported the following 

• He wants to canvas Cllrs’ views on BC reporting. 

• Unitary Authority in Norfolk again being discussed – lots of 
uncertainty at present.  

• Cllr Bulley asked about the legality of co-opting members of the 
same family onto the Council – confirmed it is legal. 

• Informal meeting of businesses in DM – working on this 

• Working on parking outside Nelson Academy 

• New play equipment and fitness trail – wishes to canvass ideas 
about fund raising.  The Clerk confirmed that TC could only raise 
funds for equipment on its own (limited) land. 

• Local Speedwatch update 
 

Cllr Bullen then left the meeting. 
 
Public participation – there were no members of the public present 
 
RESUME MEETING  

6 
 
 

To discuss support of King’s Lynn Pride event and raising the flag 
Cllr Molyneux-Hetherington highlighted the upcoming KL & WN Pride 
digital event and asked Cllrs to support it by flying the Pride flag and 
sending out a message from the Mayor or the Town Crier. 
 
The Clerk read out an email from a member of the public urging the TC to 
show its support. 
 
Proposed:  Cllr Bulley       Seconded: Cllr Groom              Agreed 
‘To fly the flag on 21 August and publish some messages from individuals 
on Council platforms following The Clerk consultations with KLWN Pride ‘ 
 

 

7 To accept notes from Market Strategy/Review Meetings 
17 February 2020 
28  May 2020 
2 June 2020 
4 June 2020 – Confidential  
15 June 2020 
22 June 2020 
6 June 2020  
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Acceptance of the notes  
Proposed Cllr Jo Woodmin          Seconded:    Cllr  Willow         All in favour 
Cllr Pickering abstained from accepting the 17th February notes due to 
absence 

8 
8.1 
 
 
 
 
 
8.2 

Market 
Update on Market Strategy 
Cllr Woodmin updated as follows: 

• Meet once a week, Friday market on both side of the Town Hall 
nearly full and is attracting positive comments. 

• Meeting with traders again this week. 
 
Update on new licence, rules and regulations 
Cllr Pickering updated as follows: 

• Our current market licence does not accord with the by-laws, and 
the rules are confusing and out of date. 

• Lawyers are being consulted on a completely new document based 
on those in other local market towns.   

• A few decisions left to make but in the end we will have a pack of 
information for each trader to collect together all the required 
documentation on both sides which both parties will sign. 
 
Other issues discussed included 

• Exclusivity issue  

• Charging  

• Trading hours  

• Shoppers Charter  

• Behaviour document  
 

Cllr Hayes reiterated that the document is currently confidential as it has 
not been approved by the lawyers or been through consultation with the 
traders. 
 
Some Cllrs felt that they should have sight of the licence documentation 
prior to approval at Full Council however there is a timing issue to consider 
as well as confidentiality.  
 
A proposal was accepted to suspend standing orders so that the meeting 
could continue after 9.00pm 
Proposed:  Cllrs Hayes                     Seconded:  Cllr. Westrop       Agreed 
 

 

9 To discuss the way forward with social media 
Cllr Hayes thanked the Cllrs involved for their work in the running the 
Council’s social media over the last 6 months.   
 
She explained that the Council’s social media has recently attracted trolls 
and the Council has a duty of care to protect Cllrs and staff alike.  Cllr 
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Hayes outlined the standards of behaviour and level of impartiality 
required by those posting on the Council’s social media accounts. 
 
She emphasised the importance of having a social media presence but that 
care needs to be taken to operate this within the law.   
 
Cllr Lightfoot issued a statement regarding her involvement in the 
Council’s social media and her subsequent resignation from the role. 
 
Cllrs discussed the situation in the light of several recent public 
complaints.  The Clerk acknowledged that the checks and balances 
originally agreed by Council had not been always carried out. 
 
Cllr Hayes contended that the social media role should lie with the office 
or with an outside contractor, not with Cllrs, but that training for staff will 
be essential. 
 
Proposed: Cllr  Hayes               Seconded:  Cllr  Hendry     AGREED 
 
‘That henceforth, the Town Council social media will be run on a limited 
basis – that posts will be checked by the Clerk and that any 
comments/replies are just holding replies.  Going forward the social media 
for the Council will be run by the staff but with proper training in place.’ 
 
 

10 To discuss the Christmas Lights event this year 
The Mayor described the current situation with regards social gatherings 
and recommended cancellation of the event ‘in person’. 
Proposed:  Cllr   Hayes                        Seconded: Cllr Hendry     All in favour 
 
The Clerk agreed to contact Christmas Lights Limited about their ability to 
put up the lights, and if they are able to do so Cllrs would have a further 
discussion at the next meeting about what if anything can be offered 
‘virtually’. 
 
Cllr Sharman enquired about the Christmas tree – depends on Borough 
plans and advice will be taken about this on Friday at the Mayor’s meeting. 
 
 

 

11 To discuss the Town Maintenance Contract – monitoring and 
improvements 
 
Couple of Cllr complaints have been received – but Cllr Hayes confirmed 
these were about areas not covered by current contract. 
 
The Deputy Clerk described recent monitoring of the contract – the  COVID 
situation has meant that the monitoring has not been as envisaged due to 
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social distancing.  He has been checking compliance with the contract and 
feeding back comments and positive comments to the contractor. 
 

12 Retention and Maintenance of Town centre toilets 
Cllr Hayes reminded the meeting that BCllr Patel is championing this – 
there have been new taps and we have received no further complaints. 
 
Issue will be raised by the Mayor in her meeting with the Borough on 
Friday. 
 

 

13 Ongoing Footpath issue from Bexwell to Civray development  
Information to be received from Borough Councillors under their reports 
 
Ongoing 
 

 

14 Finance 

• Payment of bills  
Proposed  Cllr   Pickering   Seconded   Cllr Westrop    Agreed 
 

 

15 Items for the next agenda 

• Christmas Lights and Christmas tree update. 

• Footpath 

 
 
 
 

16 Date of next meeting – 8 September 2020 at 7pm 
 
 

 

 


