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DOWNHAM MARKET TOWN COUNCIL 

MINUTES OF FULL COUNCIL MEETING HELD 

Tuesday 03rd August 2021 at 7.00pm at the Jubilee Community Centre 
 

 Present  
 
The Mayor, Cllr Groom 
 
Deputy Mayor Cllr Westrop 
 
Cllrs: Doyle, Gomez-Da Costa, Hayes, Hepworth, Jordan, Lawson, Lewis, 
Moyses, Ratcliffe, Sharman, Woodmin, Pyatt  
 
Cllr Hendry arrived at 20:12 – Item 66.21/2 
 
Assistant to the Clerk Graham Spark 
 
Members of the Public were outside the building listening to the 
meeting 
 

ACTION 
 
 

Number Item Action 

59.21/2 To receive Members’ Apologies for Absence 
 
Cllr Willow - Personal reasons 
Cllr Molyneux-Hetherington - Work Commitments 
Cllr Pickering - Unwell 
Cllr Brighty - Unwell 
Cllr Daymond Unwell 
 
These apologies were accepted. 
 
Borough Cllr Patel, Bullen 
NCC Cllr White 
 

 

60.21/2 To receive Members’ Declarations of Interest 
 
There were no new declarations of interest received. 
 
Cllr Hepworth has a standing declaration of interest due to her 
employer and confirmed she wished to retain it. 
 

 

61.21/2 Mayors Announcements   
 
This item was made after item 62.21/2 but before 63.21/2. 
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On 18 July 2021 privileged to attend the first birthday of Table Church. 
Primarily focuses on young people and when speaking to them it was 
clear that the impact of covid has had a significant effect on well-being. 
 
Due to attend first meeting of recently formed partnership of 
Downham Market Stakeholders in late August 2021.  The Mayor 
commended and recommended watching the YouTube video which 
has been created to promote local business’. 
 
On 28 September 2021, the Mayor will be hosting a visit from High 
Sheriff of Norfolk and Deputy High Sheriff of Norfolk when they visit 
the Town to see The Swan Centre.  It is a real honour to receive a visit 
during his term. 
 
On 16 July 2021 met with the Cllr Stuart Dark, Leader of the Borough 
Council and visited the Howdale and The Willows. Looking to improve 
recreational facilities such as disabled fishing. 
 
The Mayor announced the sad news that one of our regular long term 
market traders Robert known as The Egg Man had died. 
 

62.21/2 To approve the minutes of the Full Council meeting 13.07.21: 
 
All Cllrs receive the minutes with the agenda. 
 
Correction made to circulated meetings minutes; Cllr Jordan 
volunteered to be on the Planning Committee which was missed off 
and that Cllr Pyatt left the meeting at 2100 hrs.  
 
Following these amendments, the Cllrs voted to approve the minutes. 
 
Cllr Groom reminded Cllrs that the minutes of the meeting are a record 
of decisions made and not a verbatim record of the meeting. 
 
Proposer:    Cllr Westrop                          Seconder: Cllr Gomes Da Costa 
Agreed 
 
12 In Favour               2 Against (Cllr Pyatt & Cllr Lawson) 
 

 

63.21/2 Matters Arising 
 
Cllr Hayes stated that in the last meeting Cllr Lawson said that he was 
not under investigation by the Monitoring Officer.  Cllr Hayes quoted 
from an email that all Cllrs were sent dated 19.05.2021 confirming that 
Cllr Lawson was indeed under investigation and potentially there was a 
breach of the Code of Conduct.  Cllr Hayes asked Cllr Lawson to offer 
an explanation or apology for misleading the electorate which he 
represents. 
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Cllr Lawson stated that to know one is being investigated it is normal 
to be informed.  This has not happened at any stage he can only 
assume that no such process has been started. 
 
Cllr Hayes offered the evidence.  Cllr Lawson states he would only 
accept evidence from the Monitoring Officer. 
 
Cllr Groom confirmed that Cllrs had been interviewed in the process of 
the investigation, instigated by the Monitoring Officer.  She stated if 
Cllr Lawson had not been interviewed yet, he will be shortly. 
 
Cllr J Woodmin stated that she is still owed an apology from Cllr 
Lawson. 
 
Cllr Gomez-Da Costa stated that he was still owed an apology and 
further Facebook comments have been made since he requested it. 
 
Cllr Doyle reminded Councillors that all comments should be made 
through the Chair and Councillors should not be facing each other and 
arguing. 
 
Comments were shouted through the windows by members of the 
public and a point of order was raised by Cllr Hayes. 
 
It was agreed that this matter could not be resolved at this meeting 
and the Chair moved to the next agenda item. 
 

 Adjourn the meeting for public participation and consideration of 
written reports and written questions.  
 
The Mayor confirmed that questions and queries should always be 
directed to The Clerk in the first instance and categorically confirmed 
that they are not censored. 
 
The Mayor confirmed that because people are continuing to isolate 
due to covid the decision has been made to meet at the Jubilee 
Community Centre and project into the Car Park for everyone’s 
protection. 
 

• Public Participation – Public questions x 2. 
One in person which questioned why a number of Committees 
and Strategy groups had not met in 2021 and why Planning 
Committee had not met to discuss the proposed 240 dwellings. 
 
The Mayor confirmed that large developments would always be 
discussed by Full Council and not Planning Committee and this 
is why Planning Committee had not met to discuss the large 
scale proposal however unfortunately the Chair of Planning 
Committee was not at the meeting so could not answer why 
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Planning Committee had not met to discuss other smaller 
proposals. 
 
The Mayor confirmed that many groups had been curtailed due 
to the limited actions that could be taken because of Covid 
restrictions. 
 
The member of the public queried why there was nothing on 
the Borough website showing the Town Councils response to 
one specific development.  Cllr Westrop confirmed that a 
response has been made to the development and it may be a 
delay at Borough Council is scanning on the response.  This is to 
be followed up. 
 
Cllr Hayes confirmed that Environment Strategy Group and Car 
Park Management Committee were in the process of being 
arranged and the Assistant to the Clerk had been forwarded 
some dates for the end of the month for Environment Strategy 
Group. 
 
Cllr Woodmin confirmed that the Market Strategy Group meet 
when required. She is of the understanding that there is 
nothing pressing under the remit of the Strategy Group 
although recently a few things have come to light which will 
mean a meeting will be arranged. 
 
The Mayor thanked the member of public for his question. 
 

• One written question directed to the Chair of Planning and 
meeting frequency which needs an e-mail/ letter reply with a 
response from the Clerk.  

• Can the Chairman of Planning, Councillor Daymond, explain 
why he has not held a meeting of Downham Market planning 
committee for 18 months, even though there have been 
applications going through the process and other local 
government bodies have all used Zoom facilities to continue 
their work? 

• Norfolk County Councillor report – not present 

• Borough Councillors reports and questions – Only Borough 
Councillor Ratcliffe was present.  No reports were submitted 
and there were no questions  
Borough Cllr Ratcliffe apologized for not submitting a report. 
 

RESUME MEETING 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Town Clerk 
 
 
 

64.21/2 To discuss the reputation of Downham Market Town Council 
 
The Mayor advised that 3 complaints had been received about the 
conduct of Councillors.  She confirmed that Councillors should 
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maintain professionalism and keep within boundaries whilst in the 
public arena.  Councillors must be mindful of their actions as they 
reflect on the Council as a whole. 
 
Cllr Hayes said as all Councillors are associated with the Council and 
they should maintain a level of respect and dignity.  Derogatory 
comments reflect badly on whole Council and other Cllrs are being 
dragged down by the actions of one or two people. Councillors should 
consider not using social media. 
 
Cllr Pyatt think this has been caused by zoom meetings and this will 
improve once face to face meetings resume. 
 
The Mayor stated that the zooms created more attention amongst the 
public and live streaming has engaged more people.  The last YouTube 
was streamed by 384 people in July 2021. 
 
Cllr Hayes said covid cannot be blamed for bad behaviour. 
 
Cllr Woodmin said misinformation was not only being circulated by 
social media.  The Office had received a query as to why the Council 
were intent on closing the market.  Now there are Cllrs who are market 
traders we all have a joint responsibility to quash such rumours. 
 
The Mayor once again reiterated that the Council are working actively 
to grow and develop the market.  It is an integral part of Downham 
Market. 
 

 
 

  

65.21/2 Questions / proposals received prior to the meeting for discussion: 
 
65.1.21/2 To discuss Cllr questions being a regular agenda item 
 
The Mayor stated that this was recently discussed. Cllr Daymond had 
requested this be placed on the agenda. Unfortunately Cllr Daymond 
was not present.  No Councillor wished to discuss the matter. 
 
65.2.21/2 To discuss whether Councillors should only be elected as 
Chair to one Committee / Strategy Group 
 
Cllr Pyatt said this would increase transparency and allow new 
Councillors to understand their roles. 
 
The Mayor stated that some people are not confident to Chair a 
meeting and some flexibility.  If a person is an experienced chair  their 
skills should be utilised. 
 
Cllr Hayes said that Full Council choose the Committee / Strategy 
Group that Cllrs sit on.    
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65.3.21/2 To consider and agree the following motion  
Proposer – Cllr Pyatt 
 
‘That Councillors should only be members of a maximum of 3 
Committee / Strategy Groups.’ 
 
Cllr Pyatt advised that Cllr Lawson seconded his proposals under item 
65.3.21/2, 65.4.21/2 and 65.5.21/2. This was confirmed. 
 
Cllr Pyatt felt by being on more than 3 Committees / Strategy Groups 
they are not doing justice to their roles. 
 
Cllr Hayes said that Full Council make the decision so if they have 
concerns they can prevent it.  Why would Council want to stop Cllrs to 
give their input to as much as possible.  Would hate to pigeon hole 
people because of an arbitrary figure. 
 
Cllr Westrop said that the Strategy Groups make recommendations to 
Full Council so no decisions are made so no individual Cllrs has more 
input than others regardless of how many groups they sit on.  It would 
make it archaic and cumbersome making the Council more fractured.  
Cllr Westrop stated that training should be for a post not in a post and 
Chair training is critical. 
 
The Mayor said that if the Council is restrictive then it could be 
restricted.  The flexibility of Council is an asset and allows Council to 
work on different initiatives. 
 
Cllr Pyatt asked that if the structure is going to remain Cllrs must be 
provided with minutes and notes at least a week prior to Full Council 
meeting. 
 
Cllr Jordan asked why people with experience in business life can’t join 
Committees and Working Parties.  A point of order was made as the 
discussion was about structure and not who is in the Committees / 
Strategy Group. 
 
Cllr Hepworth said although his propositions had merit, it made the 
Council very ridged and there can’t be any exceptions and therefore it 
was not workable. 
 
65.4.21/2 To consider and agree the following motion  
Proposer – Cllr Pyatt 
 
‘That Downham Market Town Council return to Committees only.’ 
 
65.5.21/2 To consider and agree the following motion  
Proposer – Cllr Pyatt 
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‘That all Committee meetings and Strategy Group meetings be held in 
the evening with no daytime meetings.’ 
 
After some discussion, Cllr Pyatt withdrew all the proposals. 
 

66.21/2 To agree membership on outside bodies  
 
The council considered membership of outside bodies  
 
Downham in Bloom  
 
Three councillors were nominated and agreed to join the committee to 
take the activity forward for the 2022 competition. The nominated 
Cllrs are Daymond, Gomez-Da Costa and Sharman. 
 
A letter was requested to be sent out to thank the members who have 
worked so hard this year to produce an entry. 
 
Cllr Hendry joined the meeting. 
 
Burial Board  
 
Council acknowledged the contribution of former  
Cllr John Fox but also noted that no current Cllr is currently sitting on 
the Board. Cllr Westrop noted DMTC pays a large sum of money to the 
Board and that current Cllrs should be nominated to fill any future 
vacancies. The nominated Cllrs are Pickering Hendry and Westrop 
 

 
 
 
 
 
 
 
 
 
 
Town Clerk 

67.21/2 To agree payment of Bills as attached 
 
Proposed Cllr Hayes                            Seconded Cllr Westrop 
 
‘That the bills be paid as circulated’ 
 
All in favour 
 

 

68.21/2 To accept notes from Committee/Strategy Group meetings –  
 
Neighbourhood Plan Strategy Group – 24.06.2021 & 08.07.2021 
 
Proposed Cllr Hendry            Seconded Cllr Westrop 
 
10 In favour 
5 Abstained - Cllrs Jordan, Lawson, Lewis, Moyses and Pyatt, 
 

 

69.21/2 Neighbourhood Plan  
 
69.1.21/2 To receive an update on the Neighbourhood Plan 
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Cllr Hendry advised that the consultation event would happen within 
the first two weeks of October 2021. 
 
Cllr Hendry confirmed all the Policies that Neighbourhood Plan 
Strategy Group are proposing are ready and are in the process of 
tidying up. 
 
At the next Council meeting the Strategy Group should be in the 
process of initiating the event. 
 
Cllr Pyatt asked to see the plan.  Cllr Westrop advised that the public 
consultation period is over a 6-week period where it will be available 
for all Councillors and residents to scrutinise. 
 

70.21/2 To discuss the consultation from BCKLWN in local plan review 
 
The Mayor advised that the link to the consultation had been sent to 
all Cllrs.  It closes on 27 September 2021.  Cllrs were requested to 
familiarize themselves with the local plan before the next meeting so 
that it can be discussed and a standardized view could be submitted to 
the Borough Council.  
 
Cllr Ratcliffe supported the Mayor’s request. 
 
Cllr Hayes confirmed within her tenure that the Borough provided 
funding for the Music Festival and some small Grants. 
 
Cllr Pyatt asked for direction on the relevant areas where comments 
were required. 
 
Cllr Westrop said that it may be appropriate to hold a planning 
meeting to discuss. 
 
Cllr Hepworth asked for a Full Council meeting to agree a response. 
 
It was agreed an Extraordinary Meeting would be called. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

71.21/2 To discuss parish partnership scheme 
 
Cllrs were asked to consider ideas under the Parish Partnership 
Scheme.  The ddeadline for applications is December 2021.  Ideas 
suggested currently: 
 
Soft crossing for St Johns Estate to Railway Station 
Signage for Green Space 
Tourist signage 
 
Cllrs asked for Budget details to assist in their considerations. 

 
 
 
 
 
 
 
 
 
 
 

72.21/2 To submit items for next agenda 
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Cllr Moyses asked that the Boxing Club be placed on the next agenda. 
The Mayor advised that this needs to be discussed by the Jubilee 
Community Centre Trustees and not Downham Market Town Council. 
  

73.21/2 To agree the date of next meeting  
 
This was agreed for 7th September 2021 at 7pm 
 

 

 The Mayor thanked everyone for attending the meeting  

 Meeting closed at 20:53  

 


